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QUALITY POLICY 

VISION 

Basic strategic orientation: "design" of the type of company it would like to be 

“ It is not the strongest or most powerful company that wins, but the one that demonstrates a greater ability to adapt to the 
market” 

Any crystallization of the VISION over time could be a determining cause of the dissolution of the company. In fact, the 
ability to adapt to changes often becomes the fundamental condition for quickly positioning oneself on the market in 

conditions of competitive advantage and satisfactory profitability. Therefore the innovative company chooses to clearly define 
the vision of the type of company it can become. 

To be a leading company in the automotive sector. 

Achieve high standards of profitability, competitiveness and quality. 

MISSION 

How to achieve the VISION. 

It represents the ideal path to which the company aspires to ensure survival on the market over time. 

This path becomes a means of information and sharing of ideas with the internal organization. 

The mission assumes the role of emblem of long-term objectives and facilitates management in the coordination and management of 
corporate subsystems. 

The decision-making process that leads to the determination of the objectives represents one of the most powerful tools of 
management: in fact, by clarifying the mission, an improvement process is encouraged. These objectives represent the clarification of 

the corporate purpose and focus on the efforts that are necessary to achieve it. 

For this reason, the mission has a narrower scope than the vision, therefore it is more concrete and easily visualized as it is 
translated into a system of measurable and achievable objectives. 

1. Maintain the Quality Management System in accordance with the ISO 9001:2015 standard 

2. Expanding its market with attention to emerging technologies, to identify innovative, economically 
sustainable technical solutions that allow the development of new products. 

3. Ensure that context analysis is carried out, identifying requirements, risks, opportunities and 
strategies. 

4. Increase the culture of customer satisfaction with a view to continuous improvement 

5. Ensure that personnel are adequately involved with quality issues and with the implementation of 
the quality system. 

6. Ensure that staff are adequately trained (competence and awareness). 

7. Guarantee the correct passage of information to all company levels. 

8. Collaborate with suppliers to improve the quality level of supplies. 

9. Provide highly qualified technical support to its customers. 

10. Pay attention to issues related to environmental protection, safety and compliance with the 
related laws and compliance obligations. 
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